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EINDHOVEN REGION 
727,000 inhabitants

EINDHOVEN  210,000
HELMOND 85,000

358,000 jobs

Brainport Eindhoven - Characteristics

A region in transition:
•Manufacturing to knowledge industry
•Governance Evolution: Triple Helix 
model
•Crossborder Region
•European networking



R&D intensity



ELAt region

• Population of almost 6 million
• Gross Regional Product of 
almost 150 billion Euros

• Top institutes like IMEC in  
Leuven, Fraunhofer Institutes   
and Research Centre Jülich in 
Aachen and TNO and 
HolstCentre in Eindhoven

•The Eindhoven-Leuven-Aachen 
triangle shows a high density of 
top technology companies, 
research institutes, universities of 
applied science and universities 
(of technology).



Programmes for economic structure-building

Objective:
Continuum for economic and 
social development

Mission:
To achieve sustainable,  
successful economic 
competitiveness at global level 
thanks to an innovative knowledge 
industry

Ambition:
To excel as a European top 
technology (knowledge) region

Top technology region at 
international level 

Economies of scope, scale & 
skills

Objective:
From industrial mainport to
toptechnology region

• Solve/reduce structural
labour shortages

• Increase return on
knowledge through
innovation/market

• Reduce sensitivity to market
fluctuations through
diversification

• Increase international 
profile/reputation

Brainport
2005 – 2013
international

ELAT
2005 – 2007
Cross-border

Horizon
2002 – 2006

regional

From new HORIZON‘s to a BRAINPORT..



EURICUR Conclusions

� Performance of partnerships
� Scope, Involvement of actors, Private sector, innovation 

level, stage of development, concrete results

� Factors of failure and success in coalition building
� Impossible to copy the Brainport model
� Political administrative context. Agreed that 

administrative and competence differences between 
ELAT partners may cause difficulties – or, could be 
considered a challenge from which to learn valuable 
lessons.



EURICUR Conclusions

� Spatial economic context factors
� Response to international competition.

� Physical infrastructure remains an issue in 
Eindhoven context

� Socio-cultural context factors
� Eindhoven has a tradition of dialogue



EURICUR Conclusions

� Organisational factors
� Private sector is key
� Role of national government cannot be 

overestimated
� Scale and scope – Eindhoven looks at ELAt

and beyond

� Leadership. Charisma and trust are key
� Evaluation and monitoring are essential



EURICUR Case study challenges

� Strengthen ELAT as a coherent and continuing partnership
� Balanced level of urgency in ELAT partners – differences in 

policy lifecycles
� Higher level government to facilitate cross border activity
� Difficulty to copy good practice
� Challenge remains accessibility across borders
� Internal competition among actors within the ELAT region
� Definition of Unique Selling Points of region



Next steps

1. Development of joint innovation strategy in ELAt
triangle

• Instead of competition, Eindhoven, Leuven and Aachen cooperate to 
reach the joint ambition: become absolute European top technology 
region by 2010

2. Entering Europe with a vengeance!!
• European office supporting Brainport objectives
• Assessing potential to built upon ELAt
• New round of financial support programmes – joint actions from the 

region

3. The triple helix works, continue to strengthen it
4. Communication
5. Improve physical accessibility of the region

• National issue. Generally recognised and is on the national policy 
agendas…


